





Indicators

rd achieving

ants to improve the
system from their own level

Support communication of effectiv
and performance




mon Pitfalls in
cting Indicators

Unclear relationships between outcomes
and process activities

Default to readily available information
Selecting unmeasurable as indicators
Irrelevant to goals/activities
Demanding to be comprehensiv

ess Framework for
tifying Indicators

esources applied to meet

process objectives

Activity Measures: meeting, time, cost,
quality, participation

Outputs: Immediate direct results
Outcomes -- longer term results mediated-

through process outputs and other
systems activities

















































Protect &
Preserve
Indian Land
Holdings

Healthy,
Diverse Tribal
Economy

Profitable
Farmers

OUTCOMES

Stable
Community

Respected,
Healthy,
Self-Sufficient
(Productive),
Self-confident
Community Members

OUTPUTS

Access to federal
programs

Improved data and S
resources for

educating federal

and tribal

government.

Improved Tribal and
Federal Policies

TR S VAR Ve VS

Improved Service
Delivery

Activity in local
economy that
increases multiplier.

Increased awareness
of available
programs and
procedures.

Farmers using better
problem solving
techniques and
better farm
management.

Increased number of
Indians farming their
own land.

Meaningful
productive
opportunities/more
individuals involved
in meaningful work.

Producers leaving
farming remain in
community.

Producers have
knowledgeable and
understanding
person with whom to

ACTIVITIES

Advocate to federal
agencies, tribal
government and
lenders on behalf of
clients.

Resolve
issues.

TAC Advocates
Program

Educate in federal

legislative, and
Jjudicial branches.

Provide expertise on
BIA and FHA to
producers.

Assist producers in
writing cash
deferments, finding
financing, and getting
applications done.

Educate outsiders
about the unique
condition of trust
status.

Help young farmers to
get financing, etc. /

Encourage
landowners to farm
their land.

Encourage productive
work on reservations.

Provide information
and support to
farmers in transition.

Provide someone who
understands the

situation with whom
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. petcted, - Better farmer undyrstanding of federal
self-confiden
o embérs.w 4 = A .
* Better farmer undersg{anding of own

Partner nsdtc datriil:t::':i“ y financial and business %ituation.
Projects ommu 1 * Individuals who have been helped.
NWAF - Greatengommunity initiati ERiREecpiebsing chpatad.
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ho actively

Collaborators

Sustainable Regional
srmerships Statewide| QU TCOMES |

NETWORK ety producere.

espected, wellkinformed, self
confident community members. | FARTNER OUTPUTS |
+ Strengthened relationships F'y
and communication in the
community and with the

university
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b ACTIVITIES ———{OUTPUTS
“Mdentify 3[! nloc::s thatcan .:onhiu:nmo + Trained partners.
those priorities. + Publications and inform ation available fo
+ Monitor im plementation of partnership + Beftter understanding of how university
outputs and outcome. and exfension priorities are set
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